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Academic Support 

Members Needs 
 

Homework help 
 

Tutoring 
 

Computer-based  
academic Support  

BGCM’s  mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Inputs 
Resources 

Activities 

Activities 
 

Homework Assistance M-F 
 

Goals for Graduation 6-18 
 

Project Learn 
 

Align with school day 
 

HYLA 
 

Test-taking Training 
 

Exposure - to new ideas 
 

Experience - hands-on  
 

College Prep 
 

Tutoring: English, Math,  
Reading, & Science 
 

Computer Tech  

Situation 
 

OPS Dropout Rate 50% 
 

High Truancy Rate 
 

Poor academic achievement  

Outputs 

# & % “on track’ to graduate  
# & % that progress to next grade  
# & % increase math grades to pass-
ing  
# & % increase reading grades to 
passing  
# & % complete GfG 
# & % of in Project Learn 
# of HYLA 
# of test-taking workshops 
# & % with greater percentage of re-
quired coursework than electives 
# & % coursework required to enroll 
in college 
# eligible to progress to the next 
higher grade level than the previous 
year  
# & % who maintained or improved 
their GPA  

Outcomes 

Improved academic  
success  
 
Increased school  
engagement & learning  
 
Successful school  
completion  

Inputs 
Resources 

Activities 

Activities 
 

CareerLaunch Program 
 
Skill Tech I & II 
 
Leadership development 
 
Pre & Post assessment tool 

Outputs 

Participation Rate 
 
Pre & Post assessment results 
 
Grades 
 
Multiple pathways to meet 
graduation requirements 
 
Participant employment & job 
retention rate 
 
Youth develop plans to achieve 
post-high school or GED goals  

Outcomes 

Youth secure and re-
tain jobs. 
 
Youth learn about  
careers and college and 
vocational training 
opportunities  
  

Healthy Lifestyles  

Members Needs 
 

Skills Mastery &  
Resistance Training 
 

30 minutes of fitness  
activities 3 to 5 times per  
week 

BGCM’s mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Inputs 
Resources 

Activities 

Activities 
 

Club Possible 
Triple Play 

SMART Moves 
SMART Girls  
Passport to Manhood  
 

 

Situation 
1 in every 3 NE youth is either 
at risk for becoming over-
weight or obese  
 

USA has the highest rate of 
illicit drug use of any industri-
alized nation  

Outputs 

# & % successfully complete 
SMART Moves, SMART Girls, 
Passport to Manhood 
 
# & % in 60 minutes of Fitness 
Activities 3 to 5 times per week 
 
 

Improved commitment to 
healthy lifestyles  
 
Improved skills making  
decisions, resisting social and 
peer pressures, and coping 
with the stress of growing up 
   
Improved social competence 
 
Improved social support 
 

Career Exploration & Job Readiness  

Members Needs 
 

Careers, college & voca-
tional training opportuni-
ties  
 

Guidance counseling 
 
Academic Support  

BGCM’s  mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Situation 
 

OPS Dropout Rate 50% 
 

High Truancy Rate 
 

Poor academic achievement  

Technology 

Members Needs 
 

Empower all members to 
use technology an educa-
tion, communication and 
career development tool. 

BGCM’s mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Inputs 
Resources 

Activities 

Situation 
Youth do not have access to 
computers at home  
Need tech literacy skills mas-
tery to compete in global work-
force 
Need tech literacy skills to ex-
cel in school 

Outputs 

Outcomes 

Activities 
 Skill Tech I & II, Digital 
Arts Festivals, YouthNet, 
Animate Your World  
 

Internet Use Policy and 
Internet Safety program  
 

Microsoft Office 2007 and  
specific software noted in 
lesson  
 

Staff time, expertise and 
training  
Computers, printer, scan-
ners, digital cameras. 
 

Number of youth participat-
ing in program  
 

Number of youth complet-
ing lessons  
 

Member portfolios of work  
 

Member publications from 
lesson completions  
 

Member products as a result 
of completing lessons  
  

Certificate of Achievement 
for completing specific 
number of hours at a spe-
cific level of technology 
activities and training  

Improved computer liter-
acy skills  
 
Knowledge of Microsoft 
Office 2007, movie mak-
ing, photo editions, be-
ginning and advanced 
animation  
 
Safe and responsible 
Internet use  
 
Participation in and fa-
cilitation of advanced 
computer and technology 
activities  

Outcomes 
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Academic Support 

Members Needs 
 

Homework help 
 

Tutoring 
 

Computer-based  
academic Support  

BGCM’s  mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Data 
Collection 

Activities 

Activities 
 

Education Feature of KidTrax 
to record attendance and the # 
of school days. 
 
Education Feature record 
quarter grades (1-4) for Math, 
Science, English and Reading, 
and attendance. 
 
Record GPA in KidTrax  
 
Quarterly Report Card Track-
ing based on percentages per 
Club. 
Implementation of Measure 
Up Incentive Program 
Identify Club Champions)  
  

Situation 
 

OPS Dropout Rate 50% 
 

High Truancy Rate 
 

Poor academic achievement  

Action Plan 

# & % “on track’ to graduate  
# & % that progress to next grade  
# & % increase math grades to pass-
ing  
# & % increase reading grades to 
passing  
# & % complete GfG 
# & % of in Project Learn 
# of HYLA 
# of test-taking workshops 
# & % with greater percentage of re-
quired coursework than electives 
# & % coursework required to enroll 
in college 
# eligible to progress to the next 
higher grade level than the previous 
year  
# & % who maintained or improved 
their GPA  

Outcomes 

Improved academic  
success  
 
Increased school  
engagement & learning  
 
Successful school  
completion  

Activities 

Activities 
 

Number of members that 
learn about careers, college 
and vocational training 
opportunities through real 
life experiences. 

 
Number of members that 
identify their obstacles to 
graduation and develop a 
plan to address the obsta-
cles.  
 
# & % of members that de-
velop plans to achieve post-
high school or GED goals.  

Outputs 

Participation Rate 
 
Pre & Post assessment results 
 
Grades 
 
Multiple pathways to meet 
graduation requirements 
 
Participant employment & job 
retention rate 
 
Youth develop plans to achieve 
post-high school or GED goals  

Outcomes 

Youth secure and re-
tain jobs. 
 
Youth learn about  
careers and college and 
vocational training 
opportunities  
  

Healthy Lifestyles  

Members Needs 
 

Skills Mastery &  
Resistance Training 
 

30 minutes of fitness  
activities 3 to 5 times per  
week 

BGCM’s mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Activities 

Activities 
 
 

Create and administer 
Pre & post in KidTrax is man-
datory.  
 
X & % of each age category 
must participate in SMART 
Moves, Passport to Manhood, 
Goals for Graduation, Triple 
Play each quarter. 
 
UD ensure staff are trained to 
facilitate programs.  
 
Create and administer 
Pre & post in KidTrax  

Situation 
1 in every 3 NE youth is either 
at risk for becoming over-
weight or obese  
 

USA has the highest rate of 
illicit drug use of any industri-
alized nation  

Outputs 

# & % successfully complete 
SMART Moves, SMART Girls, 
Passport to Manhood 
 
# & % in 30 minutes of Fitness 
Activities 3 to 5 times per week 
 
 

Improved commitment to 
healthy lifestyles  
 
Improved skills making  
decisions, resisting social and 
peer pressures, and coping 
with the stress of growing up 
   
Improved social competence 
 
Improved social support 
 

Career Exploration & Job Readiness  

Members Needs 
 

Careers, college & voca-
tional training opportuni-
ties  
 

Guidance counseling 
 
Academic Support  

BGCM’s  mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Situation 
 

OPS Dropout Rate 50% 
 

High Truancy Rate 
 

Poor academic achievement  

Technology 

BGCM’s mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Activities 

Situation 
Youth do not have access to 
computers at home  
Need tech literacy skills mas-
tery to compete in global work-
force 
Need tech literacy skills to  
excel in school 

Outputs 

Outcomes 

Activities 
 

Detailed lessons by age 
groups and core program 
area  
 
Netsmartz & Stay Safe 
Online programs  
 
Surveys using KidTrax, 
online and paper subject 
matter assessments  
 
Age appropriate, hands-on 
activities to reinforce les-
sons  

Outcomes 

Data 
Collection 

Data 
Collection Data 

Collection 

Number of youth participat-
ing in program  
 

Number of youth complet-
ing lessons  
 

Member portfolios of work  
 

Member publications from 
lesson completions  
 

Member products as a result 
of completing lessons  
 

Certificate of Achievement 
for completing specific 
number of hours at a spe-
cific level of technology 
activities and training  

Improved computer liter-
acy skills  
 
Knowledge of Microsoft 
Office 2007, movie mak-
ing, photo editions, be-
ginning and advanced 
animation  
 
Safe and responsible 
Internet use  
 
Participation in and fa-
cilitation of advanced 
computer and technology 
activities  

Members Needs 
 

Empower all members to 
use technology an educa-
tion, communication and 
career development tool. 

BGCM MEASURE UP 
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Data Collection Source 

BGCM’s  mission is, to enable 
all young people, especially 
those who need us most, to reach 
their full potential as healthy, 
productive, caring, responsible 
citizens. 

Situation 
 

OPS Dropout Rate 50% 
 

High Truancy Rate 
 

Poor academic achievement  

Members Needs 
 

Homework help 
 

Tutoring 
 

Computer-based  
academic Support  

Activities 
Quarterly Report Card Tracking based on percentages per Club 
Implementation of Measure Up Incentive Program 
Identify Club Champions 
Collect report cards from previous quarter’s participants 
Attendance information can be found on the report for elementary youth, middle 
and high school youth will need to request an unofficial transcript. 
Collect and document in Kidtrax self report of school suspension from members 
Elective & Required courses are documented on school transcript. 
Contributing variable to success: Members scan into Power Hour, homework and 
tutoring help—Document in KidTrax.  

Ask parents to request Cumulative Credit Report at the end of each 2nd Semester.  
Members can request an unofficial copy of their transcript. 
OPS Graduation Requirements and Promotion Policy posted in clubs. 
Academic counseling linked to career exploration and encouragement. 
Attend Parent/Teacher Conferences. 

Report Card & Progress Report Outcomes  

Unit Total 
Tracked 

Elementary 
Outcome 

Middle School 
Outcome 

High School 
Outcome 

Carter Lake Club 50 50% 30% 20% 

Council Bluffs 
Club 

75 50% 30% 20% 

Mount View Club 75 50% 30% 20% 

North Club 75 50% 30% 20% 

South Club 75 50% 30% 20% 

Westside Club 75 50% 30% 20% 

Minimum  425    

Situation 
1 in every 3 NE youth is either 
at risk for becoming over-
weight or obese  
 

USA has the highest rate of 
illicit drug use of any  
industrialized nation  

Members Needs 
 

Skills Mastery &  
Resistance Training 
 

30 minutes of fitness  
activities 3 to 5 times per  
week 

Members Needs 
 

Empower all members to 
use technology an educa-
tion, communication and 
career development tool. 

Members Needs 
 

Careers, college & voca-
tional training opportuni-
ties  
 

Guidance counseling 
 
Academic Support  

 3 Primary Areas: 
1.  Scan - in / Scan out Procedure & Cards: 
Percentage: Minimum 90% of ADA 
2.  Cafeteria (Meal Program) 

3. Learning Center (Academic Impact) Project Learn 

Level 1: Primary Scan Areas  Level II – Curriculum-based Activities  

SMART Moves XXX 
SMART Girls 

Date SMART 

Street SMART 

Keystone Club/Torch Club XXX 

Passport to Manhood 

Goals for Graduation (includes teens) XXX 

Service to Club and Community 

Character & Leadership Development 

CareerLaunch 

Club Tech Basic Training  

Club Tech Skill Tech II 

Digital Arts Suits 

NetSmartz XXX 

myclubmylife.com 

Level III – Non-Curriculum-based Activities  

Local Programs 

Organized Sports (track, football, soccer 

Family Plus/Family First 

Members scan in upon entry and out when leaving.  

Members scan in meal program each day. 

Members scan into academic impact activities each day. 

Administer Pre & Post Test in KidTrax  
 
Track Club sponsored Community Service and members 
hours in KidTrax  
 
Track SMART Moves, Keystone/Torch Club, Goals for 
Graduation, Passport to Manhood, NetSmartz participation 

Local Programs must achieve one or more of 
the overall agency outcomes. 
 
Organized sports ensure participants are enroll 
in report card tracking.  Follow expectation for 
grade point average to play. 
 
Document Family Plus/First activities, parent 
participation and amount of time. 
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XXX Must be conducted quarterly. 
 
Bold indicates programs included in BGCA Annual  
Report 

Activities  

Report Card Tracking  

Activities  

Deepening Impact:  
Key Elements for Effective  

Youth Development 
 

Boys & Girls Clubs are charged with deepening their impact on the 
young people they serve. BGCA identified five key elements of 
positive youth development. 
 
The level of impact a Club has on young people depends on: 
1) the frequency of their participation and  
2) the degree to which the Club implements five key elements in 

its operations.  
 
1. A Safe, Positive Environment  
2. Fun  
3. Supportive Relationships  
4. Opportunities and Expectations  
5.  Recognition 
 
When the five key elements are intentionally infused in a Club’s 
programs and operations, the Club creates a developmentally rich 
environment that leads to deepening impact. 

BGCM MEASURE UP 


